VILLAGE OF GLENCOE
GOLF ADVISORY COMMITTEE

Regular Meeting
Glencoe Golf Club
621 Westely

Monday, April 15, 2013
7:00 p.m.

AGENDA

The Village of Glencoe is subject to the requirements of the Americans with Disabilities Act of 1990.
Individuals with disabilities who plan to attend this meeting and who require certain
accommodations in order to allow them to observe and/or participate in this meeting, or who have
guestions regarding the accessibility of the meeting or the facilities, are requested to contact the
Village of Glencoe at least 72 hours in advance of the meeting at (847) 835-4114, or please contact
the Illinois Relay Center at (800) 526-0844, to allow the Village of Glencoe to make reasonable
accommodations for those persons.

1. CALL TO ORDER AND ROLL CALL

Joe Keefe, Chairman
Jim Hirsch

Mitch Melamed

John Nesbitt

Ron Schmidt

Scott Shore

2. APPROVAL OF MARCH 2013 MEETING MINUTES

3. PUBLIC COMMENT TIME

4. MANAGER’S MONTHLY REPORT

March Summary Report

5. CLUBHOUSE TASK FORCE UPDATE

6. OTHER BUSINESS

7. ADJOURNMENT




VILLAGE OF GLENCOE
GOLF ADVISORY COMMITTEE
Meeting Minutes

March 18, 2013

1. CALL TO ORDER AND ROLL CALL

The Golf Course Advisory Committee was called to order at 7:00 p.m. at the
Village Hall. The following members were present:

Joe Keefe, Chairman
Jim Hirsch

Mitch Melamed
John Nesbitt

Ronald Schmidt
Scott Shore

2. APPROVAL OF THE JANUARY 2013 MEETING MINUTES

The February 2013 Golf Advisory Committee meeting minutes were approved as
written.

3. PUBLIC COMMENT TIME

There was no public comment.

4. MANAGERS MONTHLY REPORT

Stella reviewed the February monthly report.

Stella reviewed the end of year financial statement and informed the
committee that we experienced our best numbers in the last six years.
We had 25 more days of operation than the last year and power carts
exceeding budget by $36,000.

A question was asked what percentage of broken drainage has been
repaired on the course. Stella responded that we are at about 75%
repaired; Dave Arden is still finding broken pipes throughout the course.

Joe Keefe asked if Chicago Botanic Garden has done any work to clean
out the drainage ditch. Stella responded that there has been no work
done by the Botanic Garden at this point.

Stella informed the committee that there are five new foursomes in the
permanent tee time program this year compared to last year.

Discussion on Wilmette golf course closing in August for renovations
took place. Stella informed the committee that she has been receiving a
lot of inquiries about outings but our prices are quite a bit higher than
Wilmette so there has been no booking so far.

Stella also stated that Wilmette’s staff contacted her for a discount for
their member card holders. She responded that we would not offer
discounts but passed on all of the marketing material as it relates to our
tiered greens fees and senior discounts.

Stella relayed to the committee that North Park University is now using
the course for their team’s practice sessions in the spring.

Highland Park golf facilities were discussed. At this point there is no new
information but Joe Keefe thought one of the facilities would be closing
by the end of 2013.



Hel’s Kitchen has begun operations unfortunately the weather has not
been cooperating. Stella invited the group to sample the menu at the
April meeting.

Joe Keefe requested that the committee create some agenda items for the
new chairman so Joe can create a document to help with the transition.
Clubhouse Task Force update-the RFQ for a clubhouse architect was
sent out and we are waiting for responses; the deadline for submission is
April 1st,

A question was asked as to when an architect would be picked. Stella
responded that there should be no delays moving forward with the
process. The timeline will be based on everyone’s schedule and the
ability to meet and interview the architects. Stella further stated that
she is working with Larry Levin and Arnold Levy to create the RFP and
that it is imperative that we gather as much information as possible
through the process.

Joe Keefe added that with the new Village Board starting in May he didn’t
think Larry Levin would continue to be the Chairman of the Clubhouse
Task Force due to all of his new duties as Village Board President.

Mitch Melamed requested that the Golf Committee stay informed as to
the progress of the RFP process.

Stella reviewed the list of architects that were sent RFQs with the
committee. She also informed them that a public notice was made and
we have received several additional inquiries.

Mitch Melamed asked Stella what level of spending she was authorized to
make. Stella responded that purchased over $5,000 were approved by
Dave Clark, purchases over $10,000 were approved by Paul Harlow and
purchases over $20,000 have to go to the Village Board for approval.
Mitch asked the question to find out what approvals were necessary to
put up a net on the driving range. Stella responded that the issue
should be saved for the new Village Board.

A question was asked as to the cost for the driving range net. Stella
responded that she received a quote several years ago for $150,000. She
also stated that she believes a net would bring in an additional $50,000
in revenue due to the lack of driver restrictions.

Stella also stated that the previous argument against the netting was
that the entire Village would be against the net not just the neighbors
living on Westley. No one would be in favor of a 90 foot net being
erected in front of their property.

The custom club fittings were discussed. Stella informed the committee
that there has been over $3,000 in club sales this season due to the
fitting system. Future promotions and demo days should result in over
$8,000 in club sales this season.

Joe Keefe asked if the Clubhouse Task Force has analyzed any of the
financial mechanisms for funding. Joe asked if $4.5 million was correct
for a revenue bond that we would not have to go to a referendum. Stella
responded that the $4.5 million number is high; she estimated that it
would be more in the $3 million range for a revenue bond.

5. ADJOURNMENT

There being no further business for discussion, the meeting was adjourned at 7:45.



Glencoe Golf Club

To: Golf Advisory Board

From: Stella Nanos, General Manager
Date: April 12, 2013

Subject: March 2013 Monthly Report

Financial Overview: March started off very slow due to the below average
temperatures and snow cover. The last five days of the month warmed up quickly
allowing us to open up with power carts ahead of our competition. Total revenues were
$23,837 versus the budget of $7,820.

2013 Actual | 2012 Actual

Rounds 386 1,493
Average Rate $27.40 $26.24
FYTD Rounds 386 1,493

Departmental Overview:
Golf Shop: Green fee revenue was $10,578 vs. a budget of $5,920.

Merchandise: Merchandise sales totaled $3,673 vs. a budget of $360.

Driving Range: The driving range revenue was $0 vs. a budget of $300. The
saturated turf conditions on the range prevented a March opening.

Rentals: Power cart rental revenue was $2,438 vs. a budget of $300; pull cart rental
revenue was $139 vs. a budget of $200.

Food & Beverage: The food and beverage operation opened early on March 29th. The
first rent payment is not due until June 1st.

Golf Course:
e Equipment repairs as well as preventative maintenance continue on all mowing
units. This work includes the grinding/sharpening of all mowing blades.
o All of the tee signs were repaired and new signs created when necessary.
e The trimmed branches from the winter pruning were chipped and removed from
the course.



e Course clean-up of winter debris occurred to get the course ready for play; first
day of play March 27th.

2013 Weather: The high temperature for the month was 59 degrees and the low was
12 degrees. The average high for the month is 45 degrees and the average low is 28
degrees. Total precipitation was 1.70 inches against an average of 2.37 inches.

Marketing Notes:

¢ An email blast was sent promoting the course opening, Hel’s Kitchen, the senior
membership program and our spring rates.

e A mobile app was created for the Glencoe Golf Club. This free app is available
on all Android phones and iPhones. The App will provide GPS, a 3-click
booking mechanism, scoring, restaurant menu information and leaderboard
capabilities.

e A new brochure for the 2013 season was created.

e Social media website updates via Twitter and Facebook.

Miscellaneous:

e The RFQ for clubhouse architects was sent out in March to 20 different
architectural firms. The deadline for submittals is April 1st.

e Winter instruction continued in the clubhouse utilizing the indoor teaching
studio.

e Renovation work in the kitchen took place to get ready for the new tenant.
Cabinets were removed and space was created to accommodate a kegerator.
The service window was enlarged and a new counter was created.

e Stella Nanos and Matt Radde met with the New Trier Booster Club coordinator
to discuss new ideas to increase participation in the golf program.

e The high school golf team schedules have been finalized for the season.

e All of the new merchandise for the spring season has been brought into the golf
shop.

Sincerely,

Stella Nanos
General Manager
Glencoe Golf Club
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